
Full Signal

An AI advisory firm · See clearly. Move faster.

Sample report · illustrative business

AI Assessment
Prepared for Dana Reyes, Brightline Service Co.

Assessment date

[Session date]

Business type

Field service, 8 people

Primary focus

Ticket-to-invoice

SAMPLE



Where you are · where you're going

Executive summary

The pain

About 14 hours a week go into moving the same information 

between systems that already half-talk to each other. Most of 

it is re-keying closed tickets into invoices and answering the 

same five customer questions by hand.

The outcome

Set up what you already pay for, add one connector and one 

AI assistant that knows your business. Nine of those hours 

come back, and billable work stops slipping between ticket 

and invoice.

9
hours you can reclaim every week, of 

14 mapped

Primary focus

Closed ticket → draft invoice
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Where the value is

Impact–effort matrix

HI

LO

Quick wins
High impact, low effort. This report 

starts here.

Major projects
High impact, high effort. Phase in after 

the wins.

Fill-ins
Low impact, low effort. Do when 

time allows.

Leave for now
Low impact, high effort. Not worth it yet.

1

2

3

4

5

6

LOW EFFORT IMPACT ↑ · EFFORT → HIGH EFFORT

1 Payment reminders

2 Saved replies

3 Intake fields

4 Monday report

5 Drafted status replies

6 Ticket → invoice
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High impact, low effort

Quick wins

01 Overdue invoices chased by hand → Accounting package reminder schedule

02 Same five questions, typed fresh → Saved replies in the helpdesk

03 Re-asking for address and photos → Required fields on the intake form

04 Monday report rebuilt by hand → Assistant with a saved report template

05 Status answers dug out of tickets → Assistant drafts it, a person approves

06 Closed tickets re-keyed into invoices → Closed ticket creates a draft invoice

Full Signal Sample · illustrative · 04 / 09

SAMPLE



The tool stack

Recommended solutions

01 Accounting reminders

Chases overdue invoices at 3, 10 and 

21 days

Cost

Already 

paid

Setup

30 min

Saves

1.5 h/wk

02 Helpdesk saved replies

Answers to the five repeat questions

Cost

Already 

paid

Setup

1 hr

Saves

1.5 h/wk

03 Required intake fields

Address, unit and photo arrive with 

the ticket

Cost

Already 

paid

Setup

30 min

Saves

0.5 h/wk

04 Claude, report template

Monday numbers in, one-page 

summary out

Cost

$20/mo

Setup

2 hrs

Saves

1 h/wk

05 Claude, status drafts

Drafts customer replies from 

ticket notes

Cost

Same seat

Setup

1 hr

Saves

0.5 h/wk

06 Make or Zapier

Closed ticket → draft invoice with 

line items

Cost

~$30/mo

Setup

1–2 days

Saves

4 h/wk
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Start this week

Your 4-day quick wins plan

1
Day one

Turn on payment 

reminders and 

add the required 

intake fields

Tool · Accounting + 

helpdesk

2
Day two

Write the five saved 

replies once, in 

your words

Tool · Helpdesk

3
Day three

Set up the assistant 

with your service 

terms, rate card and 

report template

Tool · Claude

4
Day four

Connect closed 

tickets to draft 

invoices; run it 

beside the manual 

way for two weeks

Tool · Make or Zapier
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The next phase

What comes after quick wins

01

Find the billing that never 

got invoiced

After 30 days of the connector, 

compare invoiced line items with 

closed tickets. That gives you the 

real leak figure.

Accounting + helpdesk reports

02

Triage prep, with the call 

staying yours

The assistant collects missing 

details and suggests a priority. You 

still pick the tech. That decision is 

how you protect your best contracts.

Claude + helpdesk

03

One weekly view of tickets, 

invoices and cash

Once the data flows, the Monday 

report becomes a live view instead 

of a rebuild.

Integration + reporting
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The bottom line

Financial impact

Monthly net return

$2,310
Time recovered at your rates ($35/hr 

office, $150/hr owner), minus new 

tools. Leaked billing not counted.

Weekly time returned

9 hrs
7 hrs office manager, 2 

hrs yours. About 39 hours 

a month.

Monthly tool cost

~$50
One AI seat and one 

integration plan. Everything 

else is already paid for.
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